8 Step Volunteer Recruitment

1. What is the job that needs to be done?

2. Who would want to do the job?

3. Where will we find them?

4. How should we go about communicating
with them?

5. What are the motivational needs of these
people?

6. What will we say to them?

7. Who will do the recruiting?

8. How will we know what to do? (i.e. who
will get message to staff, who will train)
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